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Introduction

The Australian Federation of Disability Organisations (AFDO) Board met on 22 and 23 June in Melbourne.  Over the two days the Board held a forward planning session, agreed on priorities and a budget for the coming year and did some work on strengthening governance.

This communiqué outlines some of the key issues and decisions coming out of the Board meeting.

UN Convention on the Rights of People with Disabilities
Phil Lynch, Director of the Human Rights Law Resource Centre, gave a presentation to the Board about the process for ratification of the UN Convention on the rights of people with disability and the importance of ratification.

Martin Leckey, Deputy Chair of the Disability Resource Centre, spoke to the meeting.  Dr Leckey was the AFDO representative at a HREOC workshop about the UN Convention.   HREOC had asked representatives to consider a number of questions prior to attending the meeting.  Martin sought feedback on these questions from the Board.

The Board agreed that the Convention should be available in a number of accessible formats, including shorter, targeted publications.  The Board agreed AFDO should be a leader in lobbying for ratification.

It was suggested that AFDO seek funding to get a full-time staff member to work on the issue of ratification and implementation of the Convention.

Key issues that AFDO is currently working on that were relevant to the Convention were identified as: Access to Premises, Transport Standards and disability services.

AFDO Vision and the sector
Two guest speakers presented to the Board on their personal vision of how the world would be for people with disability in 2017. 

In her presentation, Lorraine Elliot, Chair of the National Disability and Carers Ministerial Advisory Committee, touched on:

· The importance of changing community attitudes

· The value of a levy to provide support for people with disability

· Supporting people through transition points in life, eg. to school, from school to tertiary education, from tertiary education to work

In her presentation, Fiona Smith, Chair of the Business Licensing Authority and the Victorian Equal Opportunity and Human Rights Commission, touched on:

· The importance of promoting rights through a human rights framework

· Increasing the number of people with disability in public life

· The need for AFDO to be strong advocates, with increased core funding and a ‘critical mass’ achieved through state federations of disability organisations

AFDO Long term vision 

The Board reflected on what AFDO could and should achieve in the next decade and whether it was on track to get there.

Issues identified in discussion included:

· The importance of finding common ground across the disability sector

· Improving AFDO engagement with State based groups

· The need for a cost of disability allowance

· The importance of talking about human rights not disability rights

AFDO Vision  

“A community where people with a disability can participate in all parts of social, economic, political & cultural life”

AFDO Mission

The Board agreed to develop easy English versions of the vision and mission and adopt them.

It was agreed that the mission be changed to:

“To champion the rights of people with disability in Australia to enable full participation in Australian life.”

There was general discussion about the Strategic Objectives.  It was agreed that they remained appropriate.

Review of Board Effectiveness

As part of its commitment to improving its performance, the Board conducted a Board Effectiveness Quiz (available from www.ourcommunity.com.au).

Measuring Board Effectiveness

The Board scored highly across most categories under review. A number of areas were identified for further action, including:

· good induction (orientation for new people) processes

· good succession planning

· the work of sub-committees and
· fundraising
Proposed amendments to the constitution
When discussing the AFDO Annual General Meeting (AGM) it became clear that the Board needed to clarify which Board members were eligible to stand for renomination to the Board.  There was discussion about the definition of ‘term’ and how this applied in cases where a Board member was replaced late in a term.

The Board made a decision that this needed to be clarified before our AGM and so moved that AFDO call a Special General Meeting to consider a change to the constitution.  The change would mean that if a Board member has served less than one year in a term, this will not count as a term.  This matters because the constitution limits how many consecutive terms a Board member may serve.  The constitution says that Board members cannot serve for more than 2 consecutive terms.

While discussing the constitution the need for a category of associate membership was raised.  This would increase the membership base of AFDO.  It was seen as a way of giving organisations who do not meet the full membership criteria of AFDO an opportunity to become members. This will allow for a stronger representative base that AFDO can call upon. 

The discussion included that this should be in line with our other membership categories in terms of not being available to groups who are already members of our national members.
A motion was passed that the AFDO constitution be amended to create an Associate Membership category.  Associate membership would be open to organisations that agree with the philosophy of AFDO, but which are not eligible to become full members of AFDO.  Associate members would not have voting rights or be represented on the Board.
Robert Altamore, AFDO Deputy Chair will draft the constitutional amendments and a Special General Meeting will be held in September. Notice of the meeting with the amendments will be sent out in August. 
Priorities for 2007/2008
The Board adopted a Business Plan and budget for 2007/2008.  The Business Plan continues much of the work started in 2006/2007, and identifies the work to be undertaken by the AFDO office staff and by the Board in relation to each Strategic Objective.  The Plan incorporates the requirements of AFDO’s funding agreements, particularly its agreement with the Department of Families, Community Services and Indigenous Affairs.

The Board agreed on actions they will progress in the coming year and the priorities for AFDO.  

The Strategic Objectives and key actions for 2007/2008 are listed below.

Objective 1: Income support

Key actions: 

· Collect and analyse case studies on the impact of Welfare to Work 

· develop a policy position paper on welfare reform

· promote Campaign Enable

Objective 2: Disability Services 

Key actions: 
· develop a policy paper on the effectiveness of the Commonwealth-State/Territory Disability Agreement
· Lobby Ministers, Federal, State and Territory on views of the sector
· develop a policy position paper on disability services

Objective 3: Employment

Key actions:
· develop a ‘myth busting’ fact sheet for people with disability and occupational health and safety
· develop a policy position paper for a national employment strategy

Objective 4: Influence Disability Policy

Key actions: 
· campaign for an accessible built environment

· consult about accommodation options for young people living in residential aged care

· lead the sector in work towards ratification of the UN Convention on Disability

· lobby for accessible consultation and contribute to the 5 year review of the Standards for Accessible Public Transport
· influence policy initiatives of major parties leading up to the federal election
Objective 5: Governance

Key actions: 

· Recruit CEO
· work to increase membership

· investigate professional development training opportunities for members
· develop a volunteer strategy

· develop induction package
2006/2007 AGM
The AFDO 2006/2007 AGM will be held in Melbourne on 16 November, 2007.  More details to follow.

For any further enquiries on AFDO activities please contact the AFDO office on 03 9662 3324 or visit our website www.afdo.org.au .
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